
ID Task Name
1 PSB - PROGRAM OF WORKS

2 Order received and Acknowledged

3 Electronic Site Drawings (DWG) Received (CUSTOMER)
4 Design & Procurement

5 Detail Design Works

6 Drawings issued for Approval

7 Drawing Approval (CUSTOMER)
8 Equipment Procurement

9 Signed & Approved Drawings received from Customer
10 Detection Equipment

11 Control Panel

12 Impulse Fans

13 Exhaust Fans

14 Fabrication Works

15 Site Works

16 Install Containment

17 Install Cables

18 Deliver Detection Equipment

19 Deliver Impulse Fans

20 Deliver Control Panel

21 Install Detection Equipment

22 Install Impulse Fans

23 Install Control Panel

24 Gland & Terminate Cables

25 Extract Shaft Complete (CUSTOMER)
26 Site Measure Extract Openings

27 Deliver Fabrications

28 Deliver Exhaust Fans

29 Install Exhaust Fans

30 Gland & Terminate remaining Cables

31 Carry Out Electrical Tests

32 Carry Out System Tests

33 Carry out Cold Smoke Tests

34 Present System to Building Control

35 Complete O & M Documentation

36 Contract Completion
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Project Summary

Customer Driven Task
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